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INTRODUCTION

An announced Education Performance Audit of Dupont Middle School in Kanawha County was conducted on May 3, 2006.  

A Follow-up Education Performance Audit of Dupont Middle School was conducted February 13, 2008.  The purpose of the follow-up was to verify correction of the findings identified during the original Education Performance Audit.  The review was in accordance with West Virginia Code §18-2E-5 and West Virginia Board of Education Policy 2320 which specify that a school that meets or exceeds the performance and progress standards but has other deficiencies shall remain on full accreditation status and a county school district shall remain on full approval status for the remainder of the accreditation period and shall have an opportunity to correct those deficiencies.  The Code and policy include the provision that a school “… does not have any deficiencies which would endanger student health or safety or other extraordinary circumstances as defined by the West Virginia Board of Education.”
SCHOOL PERFORMANCE

This section presents the Annual Performance Measures for Accountability and the Education Performance Audit Team’s findings.  
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ANNUAL PERFORMANCE MEASURES FOR ACCOUNTABILITY

Below Standard.
5.1.1. Achievement.



DuPont Middle School failed to achieve adequately yearly progress (AYP) in 5.1.1. Achievement for the special education (SE) subgroup in reading/language arts and mathematics.  In accordance with Section 9.4 of West Virginia Board of Education Policy 2320, A Process for Improving Education:  Performance Based Accreditation System, the West Virginia Board of Education continued the school’s Conditional Accreditation status at the September 2005 State Board meeting.

DuPont Middle School achieved AYP in the economically disadvantaged (SES) subgroup in reading/language arts only by application of the confidence interval.  The county curriculum staff and school staff are urged to address this subgroup in the county and school Five-Year Strategic Plan and apply interventions to improve achievement of all students.
Adequate Yearly Progress (AYP) Information by Class data showed the combined percent of students Below Mastery and Novice to be very high in mathematics:  Grade 6 – 30 percent and Grade 8 – 30 percent.  These scores may have implication for the Five-Year Strategic Plan and school improvement.

Students in the racial/ethnicity black (B) subgroup were not considered for AYP due to the number (N) less than 50.  It was noted that the B subgroup was the highest performing subgroup in both mathematics (75 percent proficient) and reading/language arts (85.71 percent proficient).

The following professional development and/or training opportunities were provided by the West Virginia Department of Education, RESA III, county and/or school.

1. Marzano Strategy.

2. West Virginia Achieves.

3. Laying the Foundation for Success.

4. C-Teaching.

5. School Leadership that Works.

6. Vertical Teaming.

7. Leadership Strategies for Handling Difficult People.

FOLLOW-UP REVIEW

MET STANDARD.  DuPont Middle School student scores achieved adequate yearly progress (AYP).  WESTEST scores increased in mathematics for all subgroups except special education from the 2006 WESTEST to the 2007 WESTEST:   All students (AS) – 78.96 percent for 2007 (73.17 percent for 2006); racial ethnicity/white (W) – 79.06 percent for 2007 (73.73 percent for 2006); racial ethnicity/black (B – 80.76 percent for 2007 (66.66 percent for 2006); economically disadvantaged (SES) – 72.22 percent for 2007 (67.97 percent for 2006) and special education (SE) – 7.69 percent for 2007 (22.85 percent for 2006).

In reading/language arts the students’ 2007 WESTEST scores increased for the AS, W, and SES subgroups but decreased for the B and SE subgroups:  AS subgroup – 85.06 percent for 2007 (83.84 percent for 2006), W subgroup – 84.71 percent for 2007 (82.82 percent for 2006), B subgroup – 92.30 percent for 2007 (93.33 percent for 2006), SES subgroup – 81.11 percent for 2007 (78.65 percent for 2006) and special education (SE) – 11.53 percent for 2007 (40.00 percent for 2006). 
The school staff continues to work to find ways to effectively educate the special education students.  The special education students had been included into the core classes in Grades 7 and 8 and the core classroom teachers and special education teachers had received training in co-teaching and were working together as a team to provide effective instruction to the special education students and all students.  Staff development continued to be provided the staff in areas, such as, effective instructional strategies, SRA reading, co-teaching, and Understanding Special Education.  No explanation existed for the dramatic drop in the SE subgroup WESTEST scores from 2006 to 2007.

The school’s Five-Year Strategic Plan lists as Goal 1 - “The achievement gap will be eliminated” and included an action plan that “DuPont Middle School will provide training in differentiated instruction strategies so that teachers can improve instruction for all students”.  The action plan lists three trainings in this regard.  1) Teachers will receive training in the “Getting to Know Students” piece of Differentiated Instruction (DI), 2) Teachers will be given an overview of why it is necessary to differentiate instruction, and 3) Teachers will receive training in specific DI strategies, such as, tiered lessons and contracts.  These trainings are to be completed by June 10, 2008.
EDUCATION PERFORMANCE AUDIT

HIGH QUALITY STANDARDS

Necessary to Improve Performance and Progress to Meet the Standard.

6.1.  Curriculum
6.1.5.  
Instructional strategies.  Staff demonstrates the use of the various instructional strategies and techniques contained in Policies 2510 and 2520.  (Policy 2510; Policy 2520)


The science laboratories were not upgraded and the Team could not verify that the classes were meeting the 50 percent hands-on requirement.  This was verified in teacher and student interviews.
FOLLOW-UP REVIEW

COMPLIANCE.  The Follow-up Education Performance Audit Team interviewed the science teachers, students, and the principal and reviewed lesson plans and determined the science teachers were meeting the 50 percent hands-on requirement in their instruction.
Indicators of Efficiency

Indicators of efficiency for student and school system performance and processes were reviewed in the following areas: Curriculum delivery, including but not limited to, the use of distance learning; facilities; administrative practices; personnel; utilization of regional education service agency, or other regional services that may be established by their assigned regional education service agency.  This section contains indicators of efficiency that the Education Performance Audit Team assessed as requiring more efficient and effective application.
The indicators of efficiency listed are intended to guide DuPont Middle School in providing a thorough and efficient system of education.  Kanawha County is obligated to follow the Indicators of Efficiency noted by the Team.  Indicators of Efficiency shall not be used to affect the approval status of Kanawha County or the accreditation status of the schools.

8.1.1. Curriculum.  The school district and school conduct an annual curriculum audit regarding student curricular requests and overall school curriculum needs, including distance learning in combination with accessible and available resources.

The administration and staff at DuPont Middle School have been proactive in dealing with the deficiency in the special education (SE) subgroup in reading/language arts and mathematics.  A major step that the school had taken was the implementation of the school inclusion plan.  This effort will allow students to be exposed to the expertise of content area educators in all areas where possible.
FOLLOW-UP CONCLUSION
The inclusion plan for students in special education continues.  Teachers of core classes and teachers of special education students received training in working effectively as co-teachers.  Teachers received additional training on effective instructional strategies to work with students.  Students are provided skill level instruction in small groups in the co-teaching classes and in pull out programs.  Despite these efforts the WESTEST scores for the special education (SE) subgroup dramatically decreased in the 2007 year.
Building Capacity to Correct Deficiencies
18.1. Capacity building is a process for targeting resources strategically to improve the teaching and learning process.  School and county electronic strategic improvement plan development is intended, in part, to provide mechanisms to target resources strategically to the teaching and learning process to improve student, school, and school system performance.

The Team determined that DuPont Middle School and Kanawha County have the capacity to correct the identified deficiencies.  However, the capacity must continue to be developed in the special education department and the inclusion program.  The Team recommended that the Kanawha County School System Director of Special Education and the school administrator engage the Special Education Director and the Professional Development Director at RESA III in continuing to build the school’s capacity to improve the school’s achievement of the special education students.
FOLLOW-UP CONCLUSION
Kanawha County Schools specialists have continued to support the teaching staff at DuPont Middle School to improve achievement for the special education (SE) subgroup.  Co-teachers training is on-going.  Assessment scores have been analyzed and students with skill deficiencies have been targeted for specific skill instruction.  
Identification of Resource Needs
A thorough and efficient system of schools requires the provision of an adequate level of appropriately managed resources.  The West Virginia Board of Education adopted resource evaluation as a part of the accreditation and evaluation process.  This process is intended to meaningfully evaluate the needs for facilities, personnel, curriculum, equipment and materials in each of the county’s schools and how those impact program and student performance.
19.1.
Facilities, equipment, and materials.  Facilities and equipment specified in Policy 6200, Chapters 1 through 14, are available in all schools, classrooms, and other required areas.  A determination will be made by using the Process for Improving Education (W.Va. Code §18‑2E‑5) whether any identified deficiencies adversely impact and impair the delivery of a high quality educational program if it is below the West Virginia Board of Education standards due to inadequacies or inappropriate management in the areas of facilities, equipment, and materials.  The Education Performance Audit Teams shall utilize an assessment instrument for the evaluation of school facilities which generally follows the requirements of Policy 6200.  Note: Corrective measures to be taken in response to any identified resource deficiency will of necessity be subject to the feasibility of modifying existing facilities, consideration of alternative methods of instructional delivery, availability of funding, and prioritization of educational needs through Comprehensive Educational Facilities Plans and the West Virginia School Building Authority.  This policy does not change the authority, judgment, or priorities of the School Building Authority of West Virginia who is statutorily responsible for prioritizing “Need” for the purpose of funding school improvements or school construction in the State of West Virginia or the prerogative of the Legislature in providing resources.  (Policy 6200 and Tomblin v. Gainer)



According to the items checked in the School Facilities Evaluation Checklist, the school was below standard in the following areas.  The principal checked and the Team confirmed the following school facility resource needs.

19.1.1.
School location.  The playground/recreational areas were not well equipped and appropriate for the age level.
19.1.8.
Grades 1-12 classrooms.  Rooms 113, 119, 127A, 127B, and 131 were not of adequate size.
19.1.10.
Specialized instructional areas.  The art facility did not have mechanical ventilation, a ceramic kiln, or black-out areas.
19.1.11.
Grades 6-12 science facilities.  All of the science facilities did not have the following equipment:  Air vacuum, ventilation fume hood, demo table, sufficient laboratory workspace, blanket, emergency shower, balance cases, main gas shut-off, AC and DC current, chalkboard, bulletin board, open and closed shelving, and gas.
19.1.15.
Health service units.  The health services unit did not have a refrigerator with locked storage.
FOLLOW-UP CONCLUSION
Some rescheduling had been done, but the facilities remain basically as they were when the Team visited in 2006.
Early Detection and Intervention

One of the most important elements in the Education Performance Audit process is monitoring student progress through early detection and intervention programs.
Given the achievement levels of students in the special education (SE) subgroup, DuPont Middle School and Kanawha County must continue to implement high yield instructional practices and instruction that will improve achievement.  The school had implemented a school inclusion plan that should decrease the achievement gap in the SE subgroup.  Kanawha County must actively pursue assistance from RESA III, the West Virginia Department of Education, and the West Virginia Center for Professional Development to assist with school improvement efforts.  Curriculum must be data-driven and instruction must be relevant to the curriculum and provide all students the opportunity to learn.

FOLLOW-UP TEAM SUMMARY
The school, with support from Kanawha County Board of Education, RESA III, the West Virginia Department of Education, and the West Virginia Center for Professional Development has continued to provide training for the staff in effective instructional strategies, working together as co-teachers, analyzing and using test data, and other areas to provide improved opportunities for students to learn.  These activities are continuing.
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Education Performance Audit Summary

The Office of Education Performance Audits recommends that the West Virginia Board of Education continue the Full Accreditation status of Dupont Middle School.

